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 39 year old HVAC business
 R id ti l S i / R id ti l I t ll/ Residential Service/ Residential Install/ 

Commercial Service/ Home Performance (12/08)
 Partnered with an Industry Expert (GreenHomesPartnered with an Industry Expert (GreenHomes 

America)
 In-house insulation/ air sealing
 13 positions added
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 Start with existing customer base
Invoice stuffers- Invoice stuffers

- Voice mail or auto attendant greeting
- Technician education/ training (smoke sticks)
- Reminder calls for scheduling (HP offering) 

 Public Awareness
- Real Estate offices (largest first lunch & learn)- Real Estate offices (largest first, lunch & learn)
- Environmental Groups (Princeton Garden Club)
- Green Fairs (offer to present, fee waived)

D i f f dit ( i / i )- Drawings for free audits (winners/non-winners)



Voice Shot Reminder CallsVoice Shot Reminder Calls
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 Public Awareness (continued)
Charitable Events/ Fund Raisers Auctions- Charitable Events/ Fund Raisers Auctions

- Parking idle vehicles in high traffic areas
- Press Release 

 Strategic Partnerships
- DIY Green Evangelists (NJRenewableEnergy)- DIY Green Evangelists (NJRenewableEnergy)
- Roofers/ Siders/ Window companies/ Solar PV
- Appliance Stores (Local is better)
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 Advertising
Local Condo & HOA’s Newsletters- Local Condo & HOA s Newsletters

- Direct mail – New Movers Letter 

 Other
- Cookies
- Twitter- Twitter
- blog
- Referral program (35% of all leads in HP)
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 Earned Media (you need to be easy/ available)

-Isles Inc. conducting green training programs 
and we have hired many. Press love stories!

- CNN TV & Website Spot
Rebuilding a contracting companyg g p y

- Contracting Business
H ll Ch it J b- Hopewell Charity Job



Home Show Drawing EntryHome Show Drawing Entry



New Movers LetterNew Movers Letter
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What do I do now?What do I do now?


