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Who and whatWho and what

• We are a municipal electric and water 
utility (potential future geothermal)

• About 2,800 electric meters
– Serving the “donut hole” with Holy Cross – Serving the “donut hole” with Holy Cross 

Electric surrounding us 

• About 5,500 water meters
– Serving to the urban growth boundary of 

Aspen
– No other water utility  



City of Aspen Utilities ProgramsCity of Aspen Utilities Programs

• Residential and Commercial DSM
– Appliance rebates, Incentives, interactive

• Community outreach
– Events, education, sample products– Events, education, sample products

• Sponsorships
– LivingWise, CUE, Canary, CORE

• Innovation
– Renewable technologies, feasibility studies, installs



InterInter--City PartnersCity Partners

• City of Aspen Utilities
• Global Warming Department (Canary 

Initiative)
• Z-Green Program• Z-Green Program
• Environmental Health
• Community Development Department 

(Bldg. Dept.)



External PartnersExternal Partners

• Community Office for Resource Efficiency 
(CORE)

• Holy Cross Rural Electric Association
• Pitkin County, Dylan Hoffman, Energy 

Manager
• Energy Star® New Homes Program, 

Lauren Martindale



InterInter--city Partnerscity Partners

• Global Warming Department
– Aka. Canary Initiative

• Track GHG emissions / mitigate 
• 2050 and Canary Action Plan
• Educate
• Chicago Climate Exchange (CCX)



InterInter--city Partnerscity Partners

• Z-Green Program
– Citizen
– Business

<>
– Events
– Canary Tags

<>



InterInter--city Partnerscity Partners

• Environmental Health
– ZGreen
– Canary Initiative
– Air and Water Quality– Air and Water Quality
– Recycling
– Noise Ordinance
– Disease control (West Nile)



InterInter--city Partnerscity Partners

• Community Development Department 
(Bldg. Dept.)
– Aggressive “green” building code

• LEED, Green Build Council (GBC)• LEED, Green Build Council (GBC)

– Renewable Energy Mitigation Program 
(REMP)

• Administered by CORE

– EnergyStar® Homes
• HERS, GEO grants



External PartnersExternal Partners

• Pitkin County
– Energy Manager

• Draft energy 
management plan

• Plan, develop, and • Plan, develop, and 
implement 
strategies

• Education: “Tip of 
the Week”

• Landfill 
Management Plan



External PartnersExternal Partners

• Energy Star® New 
Homes Program
– Program Partner with GEO

• Matching grant program
• Builder consultation on 

HERS (home energy 
rating system)rating system)

• Promote HERS as path 
to code compliance

• IRC 2004 - HERS index 
baseline / minimum 
20% energy 
performance increase

• Education / Training 
facilitation



External PartnersExternal Partners
• Community Office for Resource Efficiency (CORE)

– COA, Pitkin, HCE, Snowmass Village, Glenwood, others
• Board administered

– Administers the REMP fund
– Programs

• Rebates, incentives, assistance• Rebates, incentives, assistance
– Government and grants

• Position funding
– Grants

• Renewable, feasibility, design, assistance 
– Community



External PartnersExternal Partners

• Holy Cross Rural Electric Association 
(HCE)

– Residential and Commercial DSM– Residential and Commercial DSM
• Appliance rebates, Incentives, interactive

– Community outreach
• Events, education, sample products

– Sponsorships
• LivingWise, CORE



Working togetherWorking together

• Using Your Partners
– COA and CORE
– Opportunity for consumer out reach

• COA uses CORE as a clearing house for • COA uses CORE as a clearing house for 
ratepayers 

• Administered through CORE
– One source vs. two or more

• CORE programs still available



City of Aspen Developing City of Aspen Developing 
Integrated ProgramIntegrated Program

• COA Utility Efficiency Department is developing 
and implementing an integrated Whole House 
Energy Audit and Performance Improvement 
Program that will act as a “one stop shop” for 
building owners to get an audit, develop a scope building owners to get an audit, develop a scope 
of improvements, get financing options, 
implement the improvements, and take 
advantage of utility efficiency programs literally 
all at once facilitated by the auditor/contractor 
and backed by the utility. 



It Starts at HomeIt Starts at Home

• Whole House Energy Audits
– Aggressive campaign 

• Brochures
• Radio and Newspaper 
• Billing inserts• Billing inserts
• Event presence

– Building Performance Institute
• Standardized approach
• Valley wide and beyond



It Starts at HomeIt Starts at Home

• COA auditing goals
• Why BPI
• Existing Auditors
• Colorado Mountain College (CMC)• Colorado Mountain College (CMC)

– Goals and Objectives
– Curriculum
– Partnership Extraordinaire



Big Partner PictureBig Partner Picture

City of Aspen Utilities

CORECMC / BPI

Holy Cross Electric

Environmental Health
Z GreenGlobal Warming

(Canary Initiative)

Pitkin County

Energy Star® 
New Homes

Program



Big Partner PictureBig Partner Picture

• Working together for a common goal 
– Strategies
– Support– Support
– Cooperation
– Sharing information and staff



Big Partner PictureBig Partner Picture

• Equals success
• Equals a variety of programs that appeal 

to all customers
• Equals cohesive programs• Equals cohesive programs
• Equals near one stop shopping
• Equals community-wide vestment



City of Aspen ContactsCity of Aspen Contacts

• COA Utilities Energy Efficiency
– www.aspenpitkin.com/energyefficiency
– Email Jeff Rice at jeffr@ci.aspen.co.us

• Canary Initiative
– www.canaryinitiative.com– www.canaryinitiative.com

• ZGreen/Environmental Health
– www.aspenzgreen.com

• Community Development Department
– www.aspenpitkin.com



External ContactsExternal Contacts

• CORE
- Gary Goodson, CORE [gary@aspencore.org]

• Holy Cross Rural Electric Association
- Steve Casey [scasey@holycross.com]- Steve Casey [scasey@holycross.com]

• Pitkin County
- Dylan Hoffman, Energy Manager, dylan.hoffman@co.pitkin.co.us

• Energy Star® New Homes Program
- Lauren Martindale, [laurenmartindale@gmail.com]



Thank You!Thank You!
Jeff Rice, Utilities Efficiency ManagerJeff Rice, Utilities Efficiency Manager

City of Aspen UtilitiesCity of Aspen Utilities


